Rubric for Developing and Assessing School JUST READ Plans
	Foundational Goals and School-based Outcomes

The desired changes we are striving for in each foundational goal
	Maximum Effect
3
	Moderate Effect
2
	Minimum Effect
1

	Build a culture of readers
	The school consistently and deliberately promotes activities and events that develop reading relationships and build a school-wide culture of reading in which all students are motivated to read independently.
	The school often integrates classroom activities and school events to motivate students to read independently.
	The school offers occasional, isolated activities or events related to reading that may motivate students to read independently.

	Engage communities (target such groups as: students, staff, families, wider community) 

	The school consistently and deliberately involves targeted stakeholders, who play an integrated role in reading events, celebrations, and activities. 
	The school often interacts with or involves targeted stakeholders, who play a role in reading events, celebrations, and activities.
	The school rarely interacts with or pursues involvement from stakeholders to participate in reading events, celebrations, or activities.

	Increase volume of student reading


	Students consistently set personal reading goals and develop strategies to meet them, in consultation with the classroom teacher. Students and teachers regularly review progress towards personal goals.
	Students often set personal reading goals and develop strategies to meet them, in consultation with the classroom teacher. Students and teachers occasionally review progress towards personal goals.
	Students rarely set personal reading goals, or develop strategies to meet them, in consultation with the classroom teacher. Students and teachers rarely review progress towards personal goals.

	Use data to track progress


	The school consistently collects and studies a variety of data sources to monitor and celebrate student progress. The school regularly examines its data to assess ongoing progress towards the stated goals and inquiry questions.
	The school either occasionally collects and studies a variety of data sources to monitor and celebrate student progress, or focuses on only one source of data. The school occasionally examines its data to assess ongoing progress towards the stated goals and inquiry questions.
	The school rarely collects or studies data to monitor and celebrate student progress. The school rarely uses data to assess ongoing progress towards the stated goals and inquiry questions.


